
 
                               

The YWCA NWT advocates for and serves Northern women, families and youth. We provide safe 
and supportive housing as well as a range of integrated and culturally relevant programs and 

services that contribute to their safety, empowerment, and ability to thrive. 

 

Dear Supporters:  

Since opening our doors in 1966, YWCA NWT’s work has been rooted in advancing gender 
equity. Over the past 60 years, we’ve been leading the way in advocating for equity and 
opportunities for women and families across the North and on behalf of the YWCA NWT, 
I’m pleased to present our 2025-30 Strategic Plan. This plan is rooted in our commitment 
to help create equitable and inclusive Northern communities where women and girls feel 
safe, respected and empowered.  

As the Northwest Territories’ largest non-profit social services provider, we’re reflecting on 
our past to chart our path forward. The 2025-30 Strategic Plan will guide our work to 
expand and improve our programs, drive policy change, contribute to truth and 
reconciliation, end gender-based violence and continue to build a resilient, sustainable 
organization.  

We’re thankful to our incredible staff, supporters and partners for walking with us on this 
path, and excited for what the next five years will bring.  

 

Julie Green 
Board President, YWCA NWT 
president@ywcanwt.ca  
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Message from our Board President and Executive Director
In September 2026, YWCA NWT will celebrate its 60  anniversary of serving women, children and families from across
the North. Whether it is providing short-term or transitional housing to women in need, or affordable family housing
with wrap around services, or empowerment programs for children and youth, we’ve been there for all of them, here
on the traditional territory of the Inuit, Dene and Metis. We have a lot to be proud of.
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We’re ready to do more. We have been the biggest provider of childcare for many years through our after-school
programming. Now, we are developing plans for a new day care because we can see how the lack of access to
childcare is limiting women’s options to take on other roles. In the years ahead, we are hoping to add to the stock of
safe and affordable housing we offer with construction to accommodate larger families. And we will continue to
advance meaningful change as strong leaders and advocates. We are ready to become a bigger version of ourselves
– more budget, more staff, more assets – to serve a greater number of clients with transformative programs and
services. 

No matter our size, we will always put our clients first and our focus has and will remain clear: to offer trauma-
informed, wraparound services that honour the dignity and strength of survivors. Over the years, we have seen the
growing needs and changing demographics of Northern women, families and youth, and we are continually adapting
to respond. We are committed to reconciliation and better representation of the original inhabitants of this land
through our staff, programs and services. We are also adapting to better serve the needs of a culturally diverse
immigrant community. 

The needs and opportunities we see to help are endless, but our capacity and resources are not. Strategic planning
requires a long-term vision, thoughtful choices and realistic implementation. We would like to thank the board
members and staff who have spent hours developing this strategic plan and who will be crucial to putting it in action.
What follows is a roadmap of where we want to go in the next five years, which will be reviewed and adjusted
annually. 

Our staff is our strength and the key to our excellent reputation. We cherish that reputation and we want to maintain
it through the coming period of change and adaptation for YWCA NWT. We want to measure our success with an
engaged board, hardworking staff and satisfied clients. Together, we can continue and build on the tradition of
community service we’ve established over the last 60 years as we work towards our vision of equitable and inclusive
Northern communities where women and girls feel safe, respected and empowered. 

Julie Green
President, YWCA NWT

Hawa Dumbuya-Sesay
Executive Director 
YWCA NWT



YWCA NWT Overview
Originally known as YWCA Yellowknife (changed to YWCA NWT in 2017 to reflect service
provision across the territory), the organization was founded in 1966 and initially provided
housing for single working women. Since then, the YWCA has widely expanded and broadened
its reach to offer a variety of services to women, girls and families in Yellowknife and beyond
and  is the largest non-profit social services provider in the Northwest Territories.

Affordable transitional and emergency housing is a key component of the YWCA NWT mandate,
along with providing shelter from family violence, affordable after school  childcare, youth  
empowerment programs, free legal advice and representation for survivors of violence, and
more. We advocate for women, girls and families and perform important research in hopes of
affecting positive change and policy decisions that will benefit those we serve. In the past five
years, we have seen an increase in the  demand for YWCA NWT’s services, with programs and
services expanding as a result.

OUR VISION: 
Equitable and inclusive Northern communities where women and girls feel safe,
respected, and empowered.

OUR MISSION: 
The YWCA NWT advocates for and serves Northern women, families, and youth. We
provide safe and supportive housing, as well as a range of integrated and culturally-
relevant programs and services that contribute to their safety, empowerment, and
ability to thrive.



At A Glance: Strategic Plan Goals
& Objectives 

Enhance Organizational Health 1

2 Provision of high-quality services

Strengthen our organization’s representativeness, health and sustainability to effectively meet
current and future needs.

Key Actions: 
Evolve the organizational structure, roles and responsibilities to support current and future growth
Support informed Board and management discussion, priority setting and planning
Implement annual staff satisfaction survey
Board and staff collaborate to implement national YWCA standards
Develop a comprehensive workforce strategy

Maintain and build on financially sustainable and high-quality programs and services.

Key Actions: 
Provide annual program snapshots to inform Board oversight and decision-making
Undertake strategic program-by-program review 
Strengthen accessibility and cultural safety through physical space design and supports
Integrate cultural responsiveness into all programs



Sustainable Growth & Expansion3

4 Strong Leaders & Advocates

Respond to the growing needs and changing demographics of Northern women, families and youth
through well-planned, paced and resourced growth. 

Key Actions: 
Launch 56-place daycare by September 2026
Evaluate integration of Family Connections and Family Centre programs
Develop a growth plan with timelines and partnership opportunities
Explore expansion of Safe Homes and new housing partnerships
Assess opportunities to expand programs beyond Yellowknife

Advance meaningful change through strategic partnerships, advocacy and fundraising. 

Key Actions: 
Advocate for adequate territorial government funding (include forced growth) and dedicated
mental health supports
Increase and better align advocacy, fundraising, and communications efforts
Strengthen leadership and resources for gender-based and family violence advocates across the
NWT
Conduct an NWT-wide attitudinal survey on family violence

5 Truth & Reconciliation 
Contribute to truth and reconciliation through our organizational practices and our programs and
services.

Key Actions: 
Finalize and implement TRC Action Plan
Appoint an Elder to the management team
Expand cultural programming and safe spaces that reflect Indigenous culture and language
Deliver ongoing cultural sensitivity and anti-racism training for staff and Board


